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Time : 2 hours Full Marks : 50 |

Use separate answerscript for each half.
Answer FOUR questions, taking TWO from each half.
The questions are of equal value.

FIRST HALF

1. a) Managing is the essential at all organization level, how the managerial skills

requires to vary with organizational levels’ — Discuss.
b) What are the feature of Management — Explain.

c¢) What are the characteristic of excellent enterprises?

2. 'a) What are the purpose of planning?
b) What are the difference between short term planning and long-term planning?

" ¢) What are the steps of planning, explain briefly.

3. a) Why quality control programme needed? Explain the term technical

specification and standard.
b) What are the objective of Total Quality Management? Explain.

¢) Compare and contrast between Quality Inspection and Quality Assurance.

SECOND HALF

4. a) Describe briefly guidelines for effective organisations.

b) What do you mean by organisations as “deliberately structured activity system

with permeable boundary”.

5. a) Discuss briefly Flexible Manufacturing System layouts and Fixed-Position
layouts.

b) " Enumerate Fixed Time Period Inventory Management ‘P’ system.



(ME-805) _l
6. a) State the objective of introducing financial incentive scheme in an organisation.
b) Discuss briefly Accéptable Productivity Level (APL), Motivated Productivity
Level (MPL) and Participation Ratio. '
c) Discuss briefly the necessity of ceiling on incentive earning in Payment by
Result (PBR) system.



